
Whether a family are on a local summer walk at their local park, and fancy a tennis 
tournament, to giving athletes access to the essentials to develop at an elite level, our rental 
service is able to facilitate. Local sports facilities are not being used as much as they could.  
 
The majority of our business activity will take place on our website. More information on 
how the website will work will be detailed later in the business plan. To put it simply, in 
essence, we are looking at a combination build between a fully functional ECOM website 
giving us all of the shopping functionality/secure payments, data capture and customer CMS 
etc. As well as, building an automated system to allow for all of our unlocking/codes upon 
payment.  
  
Essentially, the business model offers a durable storage container containing the 
appropriate sports equipment in an applicable location. For example, a container may 
encompass 2 tennis racquets. A typical aSpire container operates by having a QR code that 
the customer scans with their mobile device. This will take them to our website where they 
create an aSpire account and agree to our terms and conditions.  
  
The account allows the customer to pay for an aSpire session via Apple Pay, PayPal or by 
entering their bank details, and the customer will be sent a text message with a code. The 
code is the password for the lock on the container, which changes at the end of each day. 
Once the customer opens the container, they have access to the specific sporting 
equipment inside. The customer is charged a price depending on the duration the 
equipment is used; they choose their duration prior to purchase. Once their session has 
finished, the customer will put their equipment back and lock the locker.  
  
The customer selects the duration of how long they want to use equipment for. For 
example, half an hour an hour, 2 hours etc. Once they select and pay for the duration they 
wish to use, they will be sent an automated text message with a code to unlock the locker. 
This code will be changed each day. Furthermore, the customer should be sent an 
automated text 5 minutes before their session expires to tell them to place equipment back. 
Once session has expired, customer sent text to tell them session is over. The owner of 
aSpire will also sent a text when a customer’s session is over.  
 
Parallel to the rental service our customers will be also be able to browse through a 
selection of numerous products at ease with our clear and simple website. Customers will 
be able to purchase our products and have to ability to return and be refunded if the 
products are faulty and the standard is inadequate.  
 
To begin, we seek to sell products associated with tennis. As tennis is our main focus to 
start, we will sell Sports Towels, Sports Water Bottles and Tennis Balls. Both the Sports 
Towels and the Sports Water Bottles will have our aSpire logo printed on it. Therefore, these 
products can act as a form of promotion and attract additional customers into using the 
aSpire process, and potentially purchasing their own products at some stage in the future. 
The more of these products that are purchased, the more likely we will see an increase in 
customers using our rental service because of brand recognition; as more people see our 
logo about, the higher the chance they will be aware of our service and use it.  



 
 
The concept of our aSpire process allows plenty of room for future expansion. Whether that 
be renting Multi-fitness equipment, football, golf, rugby etc, we can facilitate related 
products on our website which correlates in line with the sports we rent. Whether that may 
be selling our own branded rugby/footballs or selling our own sportswear, it is something 
that we look to facilitate on our website in the future.  
 
It is important to mention that we will be donating 5% of all our online sales profit to 
Sporting Minds UK.  

Let’s revive the local sporting community and make sport more accessible to everyone.  
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